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FOLLOWING THROUGH FOR YOU

Elected officials are charged with being responsible stewards of taxpayer’s 
money, which is a responsibility that I have taken very seriously.

With a budget of over $1.3 billion, one might conclude that an entity like DeKalb 
County has money to burn. But this is not the case. Once you distill the budget into 
its various components, this becomes crystal clear. I am convinced that no matter how 
much money any given governmental entity may have, the need is always greater than 
the resources available. Therefore, these jobs are about setting priorities and then 
funding those priorities at the proper level.

I took my first budget vote in February 2017. And I do not mind admitting that the 
entire process was a little intimidating at first. Then again, this was not my first rodeo. 
As I approached this process, I drew from past experiences and trusted my judgment.

I believe that the elements within the 2017 budget helped set the stage for the 
improved fiscal situation that we have experienced since then. I give tremendous 
credit to CEO Michael Thurmond for moving us in this direction. Moving forward, we 
will continue to manage in a fiscally responsible manner.

Fiscal Responsibility

Over the past four years, I think that DeKalb County’s 
fiscal affairs have been managed in a highly competent 
and fiscally-responsible manner, which will be evident 
in some of the highlights that follow. Likewise, I have 
managed my District 4 office budget similarly.
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•  In 2016 DeKalb County had a $24 
million deficit; DeKalb County 
now has a $110 million budget 
fund balance

•  DeKalb County now has an 
improved credit rating

•  Returned $80,322 (24.9%) of the 
District 4 office budget to the 
general fund in 2017

•  Returned $89,790 (24.3%) of the 
District 4 office budget to the 
general fund in 2018

•  Returned $75,206 (22%) of the 
District 4 office budget to the 
general fund in 2019

•  Returned $71,900 (20%) of the 
District 4 office budget to the 
general fund in 2020

Accomplishments
DeKalb County – District 4

The fiscal year 2020 
budget reaffirms our 
commitment to fiscal 
integrity, accountability and 
improved service delivery. 
I appreciate the support 
of Presiding Officer Steve 
Bradshaw, the Board of 
Commissioners and staff 
who worked to develop this 
budget, which is the result 
of prudent decision making 
and collaboration.
Michael Thurmond 
CEO, DeKalb County, Georgia


